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RECORD MEMBERSHIP GROWTH

Clubs

1,122
Up 15% year-on-year

Members

€2.92 million
Up 45% year-on-year

Revenue

€355 million
Up €302 million 

year-on-year

Underlying
EBITDA

€60 million
H1 2021: €12.5 million loss 
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224 (+8) Netherlands

213 (+8) Belgium

10 (-) Luxembourg

608 (+80) France

67 (+11) Spain

1,122 clubs compared to 1,015 at the end of 2021 (+11%) 

and 973 in H1 2021 (+15%)

Celebrating our 600th club in France in June

First clubs opened in Barcelona, 4 clubs in Valencia

First German clubs to open in Q4 2022

First clubs in Q4 
2022 Germany
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ON TARGET TO GROW BY 1.3 MILLION IN 2022

Full focus on recovery of memberships with record 700k growth in H1 2022

Ongoing strong trend in Q2 2022

Growth broad-based and in all countries

Increased marketing spend for optimal start 2023
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FOCUS ON INCREASING UPTAKE OF PREMIUM MEMBERSHIPS

Increase (perceived) value 
gap between Comfort and 

Premium membership

Higher yield due to 
increased Premium uptake

More flexible and future 
proof

Third membership to be 
introduced in H2 2022

QR code club entry to 
become the standard
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Growing our network by 200-300 new clubs a year

Club network expected to grow to around 1,250 clubs in 2022 and 2,000 
in 2025

Most club openings in France and increasing pace of openings in Spain

Germany first 5-10 clubs in Q4 2022, and accelerating pace in 2023

Full pipeline of club openings 

GROWTH STRATEGY
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RECOVERY GAINING MOMENTUM

Strong recovery of revenue and underlying (club) EBITDA 

after two COVID-19 years  

June 2022 produced first net profit after start of pandemic

Limited impact from inflation in H1 2022

Mature club earnings potential unaffected
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H1 2022 H1 2021 Change

Key figures  (in € millions) unaudited unaudited

Total revenue 354.6 53.0 570%

Club operating costs (147.4) (52.5) 181%

Personnel costs (58.2) (8.4) 593%

Other (89.2) (44.1) 102%

Club EBITDA 204.4 (0.4)

Overhead (58.5) (19.8) 196%

EBITDA 145.9 (20.2)

D&A (155.9) (137.3) 14%

COVID-19 rent credits 1.1 16.9 -94%

EBIT (8.9) (140.5) -94%

Finance costs (12.2) (10.6) 15%

Interest lease liabilities (15.9) (16.6) -4%

Corporation tax 8.9 42.1 -79%

Net result (28.0) (125.6) -78%

H1 2022 H1 2021 Change

Underlying key figures  (in € millions) unaudited unaudited

Club EBITDA 204.4 (0.4)

Rent costs (opened clubs) (90.3) (63.0) 43%

Exceptional items - clubs 1.5 0.1 1278%

Exceptional items - clubs COVID-19 4.3 72.0 -94%

Underlying club EBITDA (open clubs) 120.0 8.7 1273%

EBITDA 145.9 (20.2)

Rent costs clubs and overhead, incl. car leases (92.1) (64.6) 43%

Exceptional items - total 2.1 0.3 635%

Exceptional items - total COVID-19 4.3 72.0 -94%

Underlying EBITDA 60.2 (12.5)

H1 2022 H1 2021 

Underlying net result (in € millions) unaudited unaudited

Net result (28.0) (125.6)

IFRS 16 adjustments 5.9 23.6

PPA amortisation 1.5 2.0

One-off impairments -       -

Valuation differences IRS (2.7) (1.0)

Exceptional items 2.1 0.3

Exceptional items - COVID-19 related 4.3 72.0

COVID-19 rent credits (1.1) (16.9)

Tax effects (25%) (2.5) (20.0)

One-off tax effects 0.0 -

Underlying net result (20.6) (65.6)
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Strong recovery in all countries

Average number of members per mature 
club was 3,138 (2021: 2,646)

Back to pre-COVID levels by the end of 
2022 2,300

 2,800

 3,300

Q2 19 Q4 19 Q2 20 Q4 20 Q2 21 Q4 21 Q2 22

Mature club average memberships*

* Data are for the 503 clubs that were mature before the start of the pandemic in March 2020.
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Expansion capex

€1.16 million (H1 2021: €1.17 million) spent on average per newly 
built club.

FY 2022 new club average capex below €1.2 million 

Maintenance capex

€30 thousand per club (H1 2021: €14 thousand)

FY 2022 and following years €55 thousand per club expected

Other capex

€4.1 million (H1 2021: €4.1 million)
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Available liquidity 181 million  

Cash at hand €41 million (FY 2021: €70 million)

Undrawn facilities €140 million (FY 2021: €291 million)

Net debt* of €690 million (FY 2021: €548 million) 

*Net debt (excl. lease liabilities): Total of long- and short-term borrowings, less cash and cash equivalents. 
Of the €304 million convertible bond, €49 million (€65 million before deferred taxes) was accounted for as equity.
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ACCELERATION OF CLUB ROLLOUT 

Membership
growth of 

1.3 million

Revenue of 
€800 - €850 

million

Group underlying 
EBITDA of around

€225 million

Increase club roll out
to reach               

1,250 clubs



TEXT

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and business of Basic Fit N.V.
and its subsidiaries (referred to as 'the company') and certain of the plans and objectives of the company with respect to these items. 

The words "believes", "expects", "may", "will", "could", "should", "shall", "risk", "intends", "estimates", "aims", "plans", "predicts", "continues", "assumes", "positioned" or "anticipates" and similar expressions (or 
their negative) identify certain of these forward-looking statements. These forward-looking statements are statements regarding the company's intentions, beliefs or current expectations concerning, among 
other things, the company's results of operations, financial condition, liquidity, prospects, growth, strategies and the industry in which the company operates. The forward-looking statements in this 
presentation are based on numerous assumptions regarding the company's present and future business strategies and the environment in which the company will operate in the future. Forward-looking 
statements involve inherent known and unknown risks, uncertainties and contingencies because they relate to events and depend on circumstances that may or may not occur in the future and may cause 
the actual results, performance or achievements of the company to be materially different from those expressed or implied by such forward looking statements. Many of these risks and uncertainties relate to 
factors that are beyond the company's ability to control or estimate precisely, such as future market conditions, currency fluctuations, the behaviour of other market participants, the actions of regulators 
and other factors such as the company's ability to continue to obtain financing to meet its liquidity needs, changes in the political, social and regulatory framework in which the company operates or in 
economic or technological trends or conditions. Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding 
future performance.

This presentation contains statistics, data and other information relating to markets, market sizes, market shares, market positions and other industry data pertaining to the company's business and 
markets. Unless otherwise indicated, such information is based on the company's analysis of multiple sources, as well as information obtained from (i) experts, industry associations and data providers; and 
(ii) publicly available information from other sources, such as information publicly released by our competitors. To the extent available, any industry, market and competitive position data contained in this 
presentation has come from official or third party sources. While the company believes that each of these publications, studies and surveys has been prepared by a reputable source, the company has not 
independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation come from the company's own internal research and 
estimates based on the knowledge and experience of the company's management in the markets in which the company operates. While the company believes that such research and estimates are reasonable 
and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, 
undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation. All projections, valuations and statistical analyses are provided to assist the 
recipient in the evaluation of the matters described herein. They may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results 
and to the extent that they are based on historical information, they should not be relied upon as an accurate prediction of future performance. 

The forward-looking statements contained refer only to the date in which they are made, and the company does not undertake any obligation to update any forward-looking statements. 

By attending the meeting where this presentation is made or by accepting a copy of this presentation, you agree to be bound by the foregoing limitations.
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