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TO LOVE THEIR FITNESS HABITS!

BE ACCESSIBLE SMART INCLUSIVE COMMITTED
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SONIC BRANDING

6%
Increase in buying intention

1 out of 3
Gets a stronger brand preference

SONIC BRANDING

8

+ 6.1M
Reach on social channels
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INCREASING BRAND 
EQUITY DISTINCTIVE

word

Showcase of

experience

Basic-Fit

video

wrap-up
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Basic-Fit
Spain bagword

Showcase of
experience
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BOOST IN-GROWTH OF NEW CLUBS

- 2 weeks Opening!!- 8 Weeks ∞ Weeks

Lead generation Pre-sale Campaign promotion
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2015 2016 2017 2018 2019 2020 2021 2022 2023

Cost per acquisition

UNDER CONTROL

C
o
v
id

MARKET 
OPPORTUNITY

Marketing spend stays around 5.5 – 6% of total revenue

C
o
v
id

MARKET 
OPPORTUNITY

Effective Cost
per acquisition
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Member

Marketing 
spend

‘Behind 
the scenes’

Consumer 
impact
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IMAGE (BACKGROUND)

OUR MEMBERS

Of members give us a thumbs up

Visits from members

Score rated by members visiting club 
(Out of 5.0) 

Is the #1 most important emotional
driver for consumers in fitness

Active members on the app

earned in the app by members

Is location

Members, of which 44% premium
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Equipment & 
workout prediction

22

AI IN FITNESS

Improve chatbot & 
virtual assistant

Personalised
workout schemes

BENCHPRESS
10 REPS

YOU GO I GO BIKE
25 CAL

CHEST PRESS
10 REPS

KETTLEBELL 
SWING
10 REPS

BURPEES
10 REPS

SHEDULE
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AFTER EVERY VISIT

Results in more
happy members 
that stay longer

Create 
real-time insights 

to improve club experience

Collect 
member feedback 

after every visit via App
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INTERACTION
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ABOUT TO LOSE THEIR HABIT

Workout
#1

Workout
#2

Workout
#3

Expected time of 
workout for member

Soft push 
activation message
(Personalised blog content)

Hard push 
activation message

(Give aways like bring-a-friend, 
webshop voucher, water bottle)

Member
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DELIVERING MORE 
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KNOW EVERYONE

27

Panel discussions 
and 1:1 interviews 

Segmentation 
Research

Neuro 
Research

Quantitative Data Analysis 
(Monthly & quarterly) 
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INTO OUR CLUBS

COMFORTABLE RELAX & RECOVER WORKOUT HUBS

BODY ANALYZER WORKOUT ZONES PT & FYSIO’S



GO FOR IT!

TITLE ONLY (LIGHT)

32

WE HAVE THE RIGHT PROPOSITION

Community
Support buddy

Mental fitness
Meditation, Mindfulness, Sleep, 
recovery, Mindset & Massage chair

Inspiration & 
Information
Tutorials, help, how to’s, 
educational information

Personal support
Personal Training, POC, PTI, 
Physio and Group Classes

Progress
Onboarding, Body metrics, 
Badges, Visit and Training streaks

Nutrition
Recipes, Articles and Sport 
Nutrition

Equipment
Massage chair, clothing, 
headphones, accessories, 
tablet/phone and home tools

Member

Workouts & 
Training plans
Guided and unguided workouts, 
‘Train your self’ and Training 
plans
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PRODUCTION
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2019 2022 2023

Cases per 100 members

34

LESS CASES = HAPPIER MEMBERS 

5

4

7

Only 

4/100 members 
need support



GO FOR IT!

TITLE ONLY (LIGHT)

35

EXPERIENCE

From to days

+17%
AMOUNT 
OF CLUBS

+9.5%
AMOUNT 
OF CASES

-22%
COST 
PER CASE

+34%
AMOUNT OF 
MEMBERS

-2.4 days
RESOLVE 
DURATION 
TIME

-2.4 days
RESOLVE 
DURATION 
TIME

Customer Service
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March 2021

Score: 

36

SCORES
Better member experience leads 
to higher Trustpilot score.

September 2023

Score: 

September 2022

Score: 

November 2021

Score: 
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EXISTING MEMBERS

>23.50

2018 2019 2022 2023

(€ per month per member)



GO FOR IT!

TEXT + IMAGE | S

41

TAKE RATE

+4%
Improvement A

+6%
Improvement B

+16%
Improvement C

+7%
Improvement D

55%
JOINERS 
PREMIUM
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FOCUS ON MEMBERS AS WELL

Premium upsell 
journey for 

Basic/Comfort 
members after 3 

visits

2
Free massage chair 
for Basic/Comfort 

members 
for Premium 
experience

3
Journey for 

more Premium 
members with 

YANGA 

5
Free day pass

for Basic/Comfort 
members for 
the Premium 
experience

4
Premium 
upsell in 

Warm welcome 
journey

1

And many more! 
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NXT 
LEVEL

ADVERTISING & 
PARTNERSHIPS

VENDING 
MACHINES@HOME
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MEMBER BASE
Share of gym intention Basic-Fit from total market intention

30%

50%

Q1 2019 Q1 2023

Netherlands

58%

70%

Q1 2019 Q1 2023

Belgium

36%

53%

Q1 2019 Q1 2023

France

29%
34%

Q1 2019 Q1 2023

Spain

+67%

+21%

+47%

+17%
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FITNESS BRAND IN EUROPE

51%

57%

NL

95%

62%

71%

BE

96%

40%

53%

FR

88%

18%

ES

72%

Top 
of mind 

Aided 
awareness

Brand 
preference

Brand metric

+1% +3% +54% +1%

+42% +18% +208% +38%

+138% +34% +96%

31%

+3%
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Culture that thrives on 
data and innovation

Ensuring success stories 
with happy members

Architects of a 
fitness revolution

1

2

3
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