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experience video
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Showcase of Basic-Fit Fittastic
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FOURNDING WMIEMEERS DS
BOOST IN-GROWTH OF NEW CLUBS

BASICHT a=
SNEAK PEEK
AT BISONSPOOR
o Avenue de la porte de Chatillon 21/23
‘; 07:00 until 22:30 hr. nwﬁm QUEL SEANCE PREFEREZ-VOUS?
® f — ] - O | \ ST = —
ofifhie  sPomua MRS BISONSPOOR !
‘SPORTSCHOOL MAARSSEN
6] @
sHowERs et ZoNES
DEJA TU EMAIL Y
FOUNDING KEEP ME UDPATED TE MANTENEMOS o S
MEMBER DEAL e oe 5 2
i N
@ 1.nl > - e / . 4
 €14,99 /LWK lifelong deal R - [ - \‘. Cm%uj.gqﬂﬂéf
+/ No registration fees [ 3a, stuur mij informatie die gericht is op de opening SS!
van de nieuwe club. . 2
+ Free sports bag
© i S eam
S6lo pagaras 14 99€ al mes - Apintate
PROMOCION SOCIO FUNDADOR
€14,99 CADA L SEMANAS*

- 8 Weeks - 2 weeks «o Weeks
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Cost per acquisition

__ Effective Cost
per acquisition
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2015 2016 2017 2018 2019 2020 2021 2022 2023
Marketing spend stays around 5.5 - 6% of total revenue
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OUR MEMBERS

&87Y%

Of members give us a thumbs up

861876

Active members on the app

OwveEr 2500

Visits from members

(6.8 77

Score rated by members visiting club
(Out of 5.0)

Cemiorcable

Is the #1 most important emotional
driver for consumers in fitness

TOM baclges

earned in the app by members

74 Qriver

Is location

——t

8o 7/

Members, of which 44% premium
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Al IN FITNESS

WOERKOWIN
SHEDULE

BENCHPRESS
10 REPS

YOU GO | GO BIKE
25 CAL

CHEST PRESS
10 REPS

KETTLEBELL
SWING
10 REPS

BURPEES
10 REPS

Personalised
workout schemes
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EQUIPMENT
SCANNER

to the

With this feature you can scan any
equipment that you ind in the gym. to
find out how 1o use the machine. sultable
exercises 1o Ury out and more.

L}

START SCANNING

Equipment &

workout prediction

Hi Anne, great work on
Monday! How were you
feeling after the workout?

That's fantastic to hear! & |
that's something to be proud
of. i

Any specific exercises or
moments you'd like to talk
about?

Improve chatbot &
virtual assistant
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AFTER EVERY VISIT
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Collect

after every visit via App
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ACTIVATE MEMBERS THUAT ARE S
ABOUT TO LOSE THEIR HABIT

Workout Soft push Workout

#2 activation message #3
(Personalised blog content)

Workout Expected time of Hard push

#1 workout for member activation message

(Give aways like bring-a-friend,
webshop voucher, water bottle)
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WE HAVE THE RIGHT PROPOSITION

Workouts & .
Training plans Personal support Mental fitness

Guided and unguided workouts, Personal Training, POC, PTI, Meditation, Mindfulness, Sleep,
‘Train your self’ and Training Physio and Group Classes recovery, Mindset & Massage chair
plans

Inspiration &
Progr.ess _ Information
Onboarding, Body metrics,

Badges, Visit and Training streaks Tutorials, help, how to's,
educational information

Equipment

Massage chair, clothing,
headphones, accessories,
tablet/phone and home tools

Nutrition

Recipes, Articles and Sport
Nutrition

Community
Support buddy
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LESS CASES = HAPPIER MEMBERS

Cases per 100 members
/K/ 5
@
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2019 2022 2023

[|[| L/100 members
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FRIGUTIORNILIESS
EXPERIENCE

Customer Service

=
[t
+17%0

AMOUNT
OF CLUBS

GO FOR IT! source:

(=

+34%%0

AMOUNT OF
MEMBERS

Internal data Q1 23 vs Q1 22

SES

+9.5%0

AMOUNT
OF CASES

T

-22%0

COST
PER CASE

RESOLVE
DURATION
TIME

From 3.6 to 1.2 days

BASIG T
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TRUSTRILOT
SCORES

Better member experience leads
to higher Trustpilot score.

March 2021
Score: 1.3

November 2021

Score: 3.8

September 2022

Score: 3.2

September 2023

Score: 3.8

GO FOR IT!

Source: Trustpilot
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EXISTING MEMBERS

(€ per month per member)
>23.950
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JOINERS PR
TAKE RATE

7% JOINERS
Improvement D PREMIUM

+16%0

Improvement C

+6%0

Improvement B

+4%0
Improvement A
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FOCUS ON MEMBERS AS WELL

1 2

Premium Premium upsell

upsell in journey for
Warm welcome Basic/Comfort

journey members after 3

visits

czr B
MORE.
MET |
PREMIUM

GO FOR IT!

3

Free massage chair
for Basic/Comfort
members
for Premium
experience

GENIET
STANVIERN]

VAN ELK
MOMENT

FIT JE ZOMER IN

L

Free day pass
for Basic/Comfort
members for
the Premium
experience

Journey for
more Premium
members with

YANGA
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ADVERTISING &
PARTNERSHIPS

EINU

VENDING
MACHINES
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GROWING QUIR
MEMBER BASE

Share of gym intention Basic-Fit from total market intention

m Netherlands

+67%0

30%

012019

GO FOR IT!

Source: Memo2 (Kantar)

m Belgium

+21%
70%

58%
50%

012019 012023

m France

+47%0
53%

36%

012019 012023

m Spain

+179%o0

34%

29%

012019 012023

0°,
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FITNESS BRAND IN EUROPE

Brand metric

NL BE

Aided 9590 96%o
awareness

1+ +1% 1t +39/0
Top 519%0 62%0
of mind

++4L29%0 1+18%0
Brand o, o,
preference 7% 71%

1+ +¥138%0 + +34L%0

GO FOR IT! source: Memo2 (Kantar) — Q12023 compared to Q12019

FR ES
889%0 72%0
++54L9%0 t* +1%
L0%0 18%b06
1+208%0 1+389%0
53%0 31%
1t +96%0 t +3%0
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data and innovation

with happy members

fitness revolution
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