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AN OPPORTUNITY AT
THE RIGHT TIME

RENE MOOS, CEO &
MAURICE DE KLEER, CFO




SXPLORING FRANCRISING SING

ER2023

MAXIMISING FUTURE GROWTH & RETURNS

Our own technology and Faster growth
automation capabilities opportunities

Our site selection and More countries

construction competencies Revenue fee income

Our expertise and scale- Marketing contribution

benefits to build at low-cost . .
Services income

Our expertise to operate at

Increasing purchasing

low-cost
power

GO FOR IT!

Start franchise

on our own

Buying an established
franchise operator

Cooperation with an
experienced franchise
operator

BASIGFIT



URERN] CLEVER FlT GANMIE ALONG
A PERFECT FIT/

BASICHIT

European market leader in owned clubs
with 40+ years experience

European market leader in franchise

STRONGER with 20+ years experience
TOGETHER

Enhanced
geographic
footprint

Present in Germany, France, Spain,
The Netherlands, Belgium & Luxembourg

Present in Germany, Austria, Switzerland,
Slovenia, Croatia, Czech Republic & Romania

Driven by innovation, automation
and explosive growth

Experienced in support

with 2,150+ clubs for franchisees & capital light growth model

Compatible DNA

-
GO FOR IT! | BASIC-HT

Tested strategy for low fitness
penetration countries

Entered low fitness
penetration countries




TRANS/ACUION RIGRILIGEHTS
WHAT DID WE BUY FOR WHAT?

€50 million

€160 miillion

(plus potential earn out of
€15 million in 3 years )

c. 1 million

€14.5 million

(FY 2024)

39 company owned
454 franchise

GO FOR IT! BASIC-HT



BUSIIN

5SS AR

Improving performance
after COVID19 years

Growth pace of franchise network has been
increasing

More than 100 new franchise request
a month

GO FOR IT!

D) [PIROFT/2

DEVELOPING PO!:I'IVELY

SULITY

Cost baes already reducing

after acquisition

Improving membership base

of owned clubs

Double digit growth of revenue

and EBITDA in 2025*

* Of Clever Fit, including owned and franchise

clubs, compared to 2024 BRS|G.F|T




SNTERING NIEW W/ARIKETS

FURTHER GROWTH POTENTIAL
IN A CAPITAL LIGHT MANNER

Netherlands

245 clubs
L
Belgium # )  German
ﬂ 2 236 clubs L51 clubs
j =
Countries (number 1 in 6) i Luxembourg e
10 clubs 1 club

2189 7

CIUbs 89L clubs Switzerland Austria

20 clubs . &8 clubs

QOW@ME@ | e

members 3

@ @@@ o 230 clubs |

emplovees

2 clubs

GO FOR IT!

\BASICHEN
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WILL INCREASE REVENUE AND PROFIT FOR ALL o
MORE MORE REVENUE AND HIGHER FEE INCOME
MEMBERS LESS OPERATING COST FOR BASIC-FIT

FOR FRANCHISEES
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NEER/AISUERRORSEBIASICEERI)
GREAT STRATEGIC AND EMBEDDED VALUE

2024: 11-12 times 39 clubs

:‘Jgr?terlvmg EBITDA less ¢. 2,000 memberships

Reduced time to
achieving scale in
Germany by several
years

per club
2027: [3-6] times
underlying EBITDA less
rent (expected)

Immediate European
leading franchise
business

Experienced franchise
team 3

GO FOR IT!




RIEPORTING
ON CLEVER FIT

Consolidated as from 1 November 2025

We will separately report on revenue and

underlying EBITDA less rent of Clever Fit for 2025

New reporting - including franchise business - will

be disclosed at our CMD in April

GO FOR IT!

i

BASIGFIT



CONSOLIDATION IN A /

FRAGMENTED MARKET

RENE MOOS, CEO &
MAURICE DE KLEER, CFO

GO FOR IT!




FRAGMIERNTED COMPIETITIVE [LANDSGAPE

WITH LIMITED NUMBER OF HVLP FITNESS CHAINS

i 1
Countries = 5 2 3 2 4 5 2 3 2 1
A, 4 Al Al A = A=,
HOQ based —'2., ‘ ’ ‘ ' ‘ ' N —p— & . .
- aly | 4 A [ 4 aly - -
LI 1 300 - 1500 500 -2.200 500 - 600 1,500 300 - 1,500 / / 750 - 1,400 / 1,200-2.000 / 1,500-2,000
size (m?) R T4 B : -k n/a n/a -1, n/a ,200-2, n/a .500-2,
Hybrid In Asia Mainly Mainly Mainly No No No Mainly No No No
2153
2.000

1,500

1,000

500

o
find your B

B ﬂS‘GF“‘ qunsum g ﬁgg: KeepCool{* >4 S y| TS %. | |fef|t SPORTCITY.

Source: company websites (Aug 2025), company information and Deloitte and EuropeActive - European Health & Fitness Market 2024
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GO FOR IT! BASIC-FIT



EUROPEARN FITNESS WIARIK
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SUS FAR FROM MATUIRIE

PROVIDING ACCESS TO HIGH VALUE & LOW-PRICE FITNESS DRIVES
MEMBERSHIP GROWTH IN IMMATURE MARKETS

2024 MEMBERSHIP PENETRATION, % = Basic-Fit's markets of presence

25%

Fitness membership penetration in the US: 22%

20% 21%0
20%o

19% [l 19% JE

15%

10%

5%

0%
SE

Source: Deloitte and EuropeActive 2024 Health Club Consumer Report & IHRSA

GO FOR IT!

BASICHT



EUROPEARN FITNESS WIARIK
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SUS FAR FROM MATUIRIE

PROVIDING ACCESS TO HIGH VALUE & LOW-PRICE FITNESS DRIVES
MEMBERSHIP GROWTH IN IMMATURE MARKETS

2024 MEMBERSHIP PENETRATION, % = Basic-Fit's markets of presence

25%

Fitness membership penetration in the US: 22%

20% 21%0

20% :
19% [l 19% JE : :
: 30/0 . :
15% : ;17 H
: ] 15% B
10%
5%
0%

SE

Source: Deloitte and EuropeActive 2024 Health Club Consumer Report & IHRSA

GO FOR IT!
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SUCClESSFUL Witlal ACOQUISITIONS
BY INTEGRATING TALENTED NEW TEAMS

1984 2010 2013 2016 2019 2022 2025
Our team started Acquisition of Basic-Fit/HealthCity IPO listing Basic-Fit is First clubs 1,660 clubs in
mid-market brand Basic-Fit: split up Euronext Europe’s largest opened 6 countries

6 clubs 28 HVLP clubs Big conversion Amsterdam & fastest growing in sixth country
in first 20 years wave gym chain Germany

Total clubs per brand OUR ACQUISITIONS /

CONVERSIONS

1,800 A

1,600 - ]l_tneg_}l_m - y‘ McFIT
o BASICHT
1,000 BASICHT @HealthCity
800 A

600 JUSTFIT. FITLAND
100 HealthCit

0t it -

| — e Gymess McGym
14 15 ! ! 9 20 21 A

'05 '06 '07 '08 '09 '10 11 '12 '13 16 17 18 "1 '22 '23 24 '25

M Basic-Fit B HealthCity (separate entity as of 2013) LA Gym SpOftOpO|iS
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WE UsED TO RIAVIE SEVIEERAL LEGAGCY FORMNMMATS
NO UNIFORM CORPORATE IDENTITY

-ﬁ'—h%ﬁ P o
o) [ Y

Srih S C—
\l-; ' Rz -
N L ¥

Marketing created No scale advantage

expectations as all clubs had
not matching reality | different materials &
in the clubs [

No brand uniformity

GO FOR IT! BASIC-FIT



BASICSHIN
CURRENT, LADIES & FUTURE DESIGN

CURRENT
DESIGN

LADIES

GO FOR IT!
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HOW TO ACHIEVE THE

UPSIDE POTENTIAL

RENE MOOS, CEO

GO FOR IT!



Unle FUTURIE
ONE STRONG PAN EUROPEAN BRAND

Germany
Netherlands

We will keep the 2 brands; focus on the Austria

Basic-Fit brand Luxemburg

Czech
Republic

France

Franchisees can decide: stay Clever Fit or
convert to Basic-Fit

Convincing logic to become a Basic-Fit : " n‘
branded club (tools, marketing budget, wr
N

territorial exclusivity,...).

Switzerland

Croatia

Focus on becoming number 1
in all our markets

Slovenia

BASICHT



LORYEARSROERINNON/AHENSD EVEECORMENITRSENESINING,
HOW WE BOOST OUR PROFITABILITY




FRANGCHISE CORNTRAGT

FOUNDATION FOR SHARED
SUCCESS

< Hard franchise contract

¢ Initial franchise fee (for new franchisees only)
< Recurring fees:

o Royalties (7% of monthly revenue)

o Local marketing contribution (3.5% of monthly revenue)

o National marketing contribution (3.5% of monthly revenue)
<& Bargaining power benefits shared with franchisees

< Remote monitoring fee to enable staffless model (€2,000/month)

GO FOR IT!
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CONNVERSION INVO [8/aSIC=[FIT
TO THE BENEFIT OF ALL

TAKE ADVANTAGE OF WHAT o CORPORATE SUPPORT &
WE HAVE BUILT OVER ; PARTNERS DISCOUNT
THE PAST DECADES

BETTER SERVICES TO . TARGET OF AROUND 100
MEMBERS AT SIGNIFICANTLY _ CONVERSIONS

LOWER COSTS IN 2026

EXPANSION WITH NEW - L # MULTI-MILLION EURO 2026
FRANCHISEES ONLY WITH § MARKETING CAMPAIGN IN
BASIC-FIT | . GERMANY

GO FOR IT! BASIC-FIT
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SRACERTORNIIN
6 OUT OF 10 DON'T KNOW CLEVER FIT YET

96%

93%

92%
27%

] I cusve ‘-
Il =00 fit me L oW [ e @

BASICHT

86%

79%

26%
19% 16% 15%

Aided Brand Awareness. BrandHealth Tracker Germany Q2’25 — MeMo2

GO FOR IT! BASIC-FIT



EENCOAS
BE THE #1 GYM PEOPLE THINK OF

66%

58%

4L6%

26% 32%
6%
4%
% 1% 1%

I [ I I [ ] FIT¢ 'ﬁt 1" FITA\e INJOY

BASICHT

Top-of-Mind Awareness: BrandHealth Tracker Germany 0225 — MeMo2

GO FOR IT!

1% 0%

25
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IT WORKS: STRONG RESULTS IN
SPAIN AFTER RSG ACQUISITION

After:

(o 37%0 prefer Basic-Fit

et 8690 Know Basic-Fit

% 30°/o Higher revenue




€ 125K

4 / In-store signing

+/ Outdoor signing
~/ Branded Furniture

|/ Transport & Installation




Vo e 1 |
AT ¢ FRANCHISEE

T
OPTION 2 BRANDING AND Zlu-/7 STAFFLESS MODEL |

S | | ¢ )*\h'
-, " . PREMIUM J N % ' ; -

E
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L
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In-store signing
Outdoor signing
Branded Furniture
Smart Camera System

Entrance security

Kiosk & Screens

Transport & Installation

S——



MULTI-YEAR PROCESS

Introduction to the CF
team and franchisees
Present BFIT concept
and proposition to
franchisees

Start discussions with
interested franchisees
about rebranding

Rebranding of 1st batch
franchise clubs in
Germany

Rebranding of 6 owned
CF clubs in Germany
Start [nationall
marketing campaign in
Germany

Rebranding 15 franchise
clubs in Slovenia
Rebranding of 33 owned
clubs in Austia

Focus on growth
franchise in Germany
under Basic-Fit label

Continue with expanded
marketing campaign and
growth franchise in
Germany

Impact of rebranding and
campaigns become
visible

Rebranding of second
batch franchise clubs in
Germany

BASICHT



IN GERMANY

RENE MOOS, CEO




OUR [LORNG=1

NL ' ¥ Goal: 350 clubs
BELUX ' ™ Goal: 350 clubs

SR GLU

"

ES

DE 41 545 ™ Goal: 1,000 clubs

¥ Goal: 450-700 clubs

23 ARG

NEW TARGET FOR GERMANY

¥ Goal: 1,200 clubs

0 200 400 600

800 1000 1200 1400

* New goal for Germany; other countries as presented at our CMD in November 2023

GO FOR IT!
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Target

Current

Clever Fit
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SXPANSION 2ANALYSIS

16 REGIONS IN GERMANY

Baden-Wirttemberg
Bayern

Berlin

Brandenburg
Bremen

Hessen

Hamburg

Mecklenburg-Vorpommern

Niedersachsen
Nordrhein-Westfalen
Rheinland-Pfalz
Saarland

Sachsen
Sachsen-Anhalt
Schleswig-Holstein

Thiringen

BASIGFIT



MANVACINIESIOEFA
EEASITRSOX00 CRINEHABINANIRS
BUT ALSO LARGE AREAS
WITH SMALLER CITIES

EXRANSION -
STRAIEC Y

1.275 CLUBS COULD BE
OPENED IN CITIES WITH
MORE THAN 30K INH.

33



qT L2.225.000
A BI inhabitants in cities >30.000

% L0.971.000
inhabitants in cities <30.000



REGIORNAL CLU

5SS AR

EgA

WITH ATTRACTIVE FIGURES

GO FOR IT!

@
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See you soon!
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