
TITLE SLIDE

SPEAKERS: RENÉ MOOS, CEO & 
HANS VAN DER AAR, CFO

BASIC-FIT

13 MARCH 2023



MULTI IMAGES 4X

RECORD MEMBERSHIP GROWTH

Clubs

1,200
Up 18% year-on-year

Members

€3.35 million
Up 51% year-on-year

Revenue

€795 million
Up 133% 

year-on-year

Underlying
EBITDA

€204 million
2021: €32 million 
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231 (+15) Netherlands

219 (+14) Belgium

10 (-) Luxembourg

647 (+119) France

90 (+34) Spain

1,200 clubs compared to 1,015 in 2021 (+18%) 

Market leader in 5 of its 6 countries

France: 119 net club growth to 647 (+23%)

Spain: 34 net club growth to 90 (+61%) 

First German clubs opened in Q4 2022

3 (+3) Germany
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3.35 MILLION AT THE END OF 2022

Focus on recovery of memberships with record growth 

of over 1.1 million memberships in 2022

Growth was recorded in all countries and in both 

mature and immature clubs

Premium membership uptake of more than 50% as 

from H2 2022 1.5

2.0
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2019 2020 2021 2022 2023

Memberships 2019 – Mar 2023
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JOINER ACQUISITION COSTS IN LINE WITH LT AVERAGE

Increased absolute marketing spend for optimal start 

in 2022 and support record club openings

Spend per joiner in line with LT average

LT avg (ex COVID years) around €23-25 per joiner

* Total marketing spend divided by total number of joiners 

2015 2016 2017 2018 2019 2020 2021 2022 2023

Average marketing spend (€)/joiner*

avg 2017,2018, 2019 and 2022



CHART + TEXT

2019 2020 2021 2022 2023

Premium memberships (% of total)

 2019 - 2022 average
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UPTAKE PREMIUM INCREASED TO OVER 50%

* Total marketing spend divided by total number of joiners 

Membership structure changes and effective 

promotions drive Premium uptake rate

From 23% in January to 34% in December 2022

%

34%
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Club network expected to grow by at least 200 in 2023, in line 

with long term targets

Most club openings in France and Spain

Building momentum in Germany; 65 new contracts signed

64 78

180
130

> 400

0

200

400

Net openings
YTD 13 March

Under
construction

Contracts
signed

Contracts being
negotiated

Sites being
researched

CLUB OPENINGS PIPELINE (# CLUBS) 
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ALL KPI’S HAVE STRONG CAGR BETWEEN 2016-2022
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STRONG H2 2022 PERFORMANCE

Strong recovery of revenue and underlying (club) EBITDA

Average revenue per member €22.86 (2021: €13.05 and 

2019: €20.56)

Modest impact from cost inflation
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Underlying net  result  (in € millions) 2022 2021

Net result (3.7) (150.0)

IFRS 16 adjustments 12.9 36.4

PPA amortisation 2.9 4.0

Valuation differences IRS (3.7) (1.8)

Exceptional items 4.5 3.3

Exceptional items - COVID-19 related 6.0 56.4

COVID-19 rent credits (2.4) (23.1)

Tax effects (25.8%*) (5.2) (18.8)

One-off tax effects - (1.5)

Underlying net  result 11.3 (95.2)

Key figures  (in € millions) 2022 2021 Change

Total revenue 794.6 340.7 133%
of which club revenue 788.7 338.2 133%
of which non-club revenue 5.9 2.5 134%
Club personnel costs (122.8) (59.7) 106%

Other club operating costs (169.3) (101.7) 67%

Club EBITDA 496.5 176.8 181%

Overhead (112.0) (60.6) 85%

EBITDA 384.5 116 .1 231%

D&A (331.4) (283.9) 17%

COVID-19 rent credits 2.4 23.1 -90%

Operat ing profit 55.5 (144.6)

Finance costs (26.1) (23.8) 9%

Interest lease liabilities (32.6) (32.9) -1%

Corporation tax (0.5) 51.3

Net result (3.7) (150.0) -98%

Underlying key figures  (in € millions) 2022 2021 Change

Club EBITDA 496.5 176.8 181%

Rent costs (opened clubs) (187.5) (141.0) 33%

Exceptional items - clubs 1.5 1.4

Exceptional items - clubs COVID-19 6.0 56.4

Underlying club EBITDA (open clubs) 316 .4 93.6 238%

EBITDA 384.5 116 .1 231%

Rent costs clubs and overhead, incl. car leases (191.2) (144.2) 33%

Exceptional items - total 4.5 3.3

Exceptional items - total COVID-19 6.0 56.4

Underlying EBITDA 203.8 31.6 544%

* 25.0% tax effect used for 2021



CHART + TEXT

MEMBERSHIPS BACK AT PRE-COVID LEVEL

Average memberships per mature club 
of 3,326* in Dec 2022

Including next two cohorts (2018 & 2019 
clubs) also back at pre-COVID level since 
Mar 2023

Return to original reporting, including 2020 
clubs, as from half year 2023 (891 clubs) 
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20
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22

Mature club average memberships

* 502 mature clubs
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CLUB MATURATION DRIVES EBITDA GROWTH

Underlying club EBITDA increases with maturation of network

Short-term: average mature club EBITDA initially impacted by 

inflated cost base and to improve during 2023 as yield per 

member increases

Longer-term: underlying club EBITDA potential of €518 million 

based on 1,200 mature clubs with 2022 mature club profitability
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* €286K amount is based on 2022 underlying club EBITDA divided by average number of clubs in 2022

€286K

€431K

All clubs 502 mature clubs

+51%

*
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Expansion capex

€1.17 million (2021: €1.15 million) spent on average per newly 
built club.

FY 2023 new club average capex around €1.2 million 

Maintenance capex

€55 thousand per club (2021: €50 thousand)

Medium term around €55 thousand per club

Other capex

€11.2 million (2021: €7.5 million)

FY 2023 other capex around €10 million
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Available liquidity 143 million

o Cash at hand €43.5 million (FY 2021: €70 million)

o Undrawn facilities €100 million (FY 2021: €291 million)

o €30 million uncommitted facility not included

Net debt* of €694 million (FY 2021: €548 million) 

Net debt/adj. EBITDA 2.9x

2023 debt repayments: €13.3 million (GO-C fully repaid)

*Net debt (excl. lease liabilities): Total of long- and short-term borrowings, less cash and cash equivalents. 
Of the €304 million convertible bond, €49 million (€56 million before deferred taxes) was accounted for as equity.
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FULL RECOVERY OF MATURE CLUB 
AVERAGE MEMBERSHIPS*

Club network to grow 
by at least
200 clubs

Revenue of at least
€1 billion

Mature club* ROIC of 
well over 30%

Gradual increase
avg revenue per 

membership

* 891 clubs in total. Including clubs opened during 2018, 2019 and 2020.



TEXT

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and business of Basic Fit N.V.
and its subsidiaries (referred to as 'the company') and certain of the plans and objectives of the company with respect to these items. 

The words "believes", "expects", "may", "will", "could", "should", "shall", "risk", "intends", "estimates", "aims", "plans", "predicts", "continues", "assumes", "positioned" or "anticipates" and similar expressions (or 
their negative) identify certain of these forward-looking statements. These forward-looking statements are statements regarding the company's intentions, beliefs or current expectations concerning, among 
other things, the company's results of operations, financial condition, liquidity, prospects, growth, strategies and the industry in which the company operates. The forward-looking statements in this 
presentation are based on numerous assumptions regarding the company's present and future business strategies and the environment in which the company will operate in the future. Forward-looking 
statements involve inherent known and unknown risks, uncertainties and contingencies because they relate to events and depend on circumstances that may or may not occur in the future and may cause 
the actual results, performance or achievements of the company to be materially different from those expressed or implied by such forward looking statements. Many of these risks and uncertainties relate to 
factors that are beyond the company's ability to control or estimate precisely, such as future market conditions, currency fluctuations, the behaviour of other market participants, the actions of regulators 
and other factors such as the company's ability to continue to obtain financing to meet its liquidity needs, changes in the political, social and regulatory framework in which the company operates or in 
economic or technological trends or conditions. Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding 
future performance.

This presentation contains statistics, data and other information relating to markets, market sizes, market shares, market positions and other industry data pertaining to the company's business and 
markets. Unless otherwise indicated, such information is based on the company's analysis of multiple sources, as well as information obtained from (i) experts, industry associations and data providers; and 
(ii) publicly available information from other sources, such as information publicly released by our competitors. To the extent available, any industry, market and competitive position data contained in this 
presentation has come from official or third party sources. While the company believes that each of these publications, studies and surveys has been prepared by a reputable source, the company has not 
independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation come from the company's own internal research and 
estimates based on the knowledge and experience of the company's management in the markets in which the company operates. While the company believes that such research and estimates are reasonable 
and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, 
undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation. All projections, valuations and statistical analyses are provided to assist the 
recipient in the evaluation of the matters described herein. They may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results 
and to the extent that they are based on historical information, they should not be relied upon as an accurate prediction of future performance. 

The forward-looking statements contained refer only to the date in which they are made, and the company does not undertake any obligation to update any forward-looking statements. 

By attending the meeting where this presentation is made or by accepting a copy of this presentation, you agree to be bound by the foregoing limitations.

16



TITLE SLIDE

THANK YOU


	INTRO
	Slide 1: BASIC-FIT full-year 2022
	Slide 2: Highlights 2022
	Slide 3: record club growth:  185 net openings
	Slide 4: 51% yoy membership growth
	Slide 5: Effective Marketing spend
	Slide 6: Successful change membership structure
	Slide 7: Executing our accelerated
	Slide 8: recommencing our track record of growth
	Slide 9: Financial
	Slide 10: Income statement
	Slide 11: Mature club memberships
	Slide 12: Embedded growth potential from maturation
	Slide 13: CAPITAL expenditure
	Slide 14: BALANCE sheet
	Slide 15: Outlook 2023
	Slide 16: DISCLAIMER
	Slide 17: Thank you


