BASIC-FIT REPORTS STRONG REVENUE GROWTH
WITH SIGNIFICANT OPERATING LEVERAGE
H1 FINANCIAL HIGHLIGHTS
Revenue grew by 29% year on year to €124 million
Adjusted EBITDA grew year on year by 39% to €37 million
Adjusted EBITDA margin of 30% (H1 2015: 28%)
Adjusted net earnings1 of €3.5 million (H1 2015: €3.1 million)
Significantly reduced net debt to €176 million and a leverage ratio of 2.5 (YE 2015: €255
million; 4.2 times net debt/LTM adjusted EBITDA)
H1 OPERATIONAL HIGHLIGHTS
Number of clubs grew to 368; increase of 30 clubs in H1 2016, of which 19 in France
Total memberships grew to 1.116 million; increase of 28% year on year
Strong demand for personal trainers and day passes; other revenue up 33%
Sports water being made available in all countries; now sold in 92% of our clubs
OUTLOOK
For the medium term we reiterate our guidance of over 20% revenue growth with
significant operating leverage
For full year 2016 we expect to report revenue of around €260 million and adjusted EBITDA
of at least €80 million
We are confident to open between 65 and 75 clubs this year
Rene Moos, CEO Basic-Fit:
Basic-Fit had a strong first half of the year in which we continued to deliver substantial growth
of our business and further improved our operating margins.
After the successful IPO in June, the simultaneous deleveraging and with the new credit
facilities in place we have substantially improved our capital structure. This will enable us to
continue to execute our growth strategy and further deleverage going forward.
In the first half of the year we added 30 clubs to our network and in July and August-to-date we
opened an additional 13 clubs. With the strong pipeline of clubs under construction we are
confident to deliver on the club opening target of between 65-75 clubs this year. These clubs
will contribute to our medium term target to achieve a return on invested capital on mature
clubs of at least 30%.

Note: Adjusted club EBITDA, adjusted EBITDA, net adjusted earnings and leverage ratio are not a measure of financial
performance under IFRS. We apply adjusted EBITDA and adjusted net earnings to exclude the effects of certain exceptional
items and one-offs that are not indicative of our underlying performance. The adjustments relate primarily to non-cash preopening costs and one-off charges linked to the refinancing and the listing of the company.
1
Net earnings adjusted for amortisation, interest on shareholder loans, exceptional items and one-offs and the related tax
effects.
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FINANCIAL AND BUSINESS REVIEW
Key figures
Unaudited - in € millions

H1 '16

H1 '15

change

Total revenue

123.8

96.1

29%

Fitness revenue
Other revenue

121.3
2.5

94.2
1.9

29%
33%

(70.1)

(56.1)

25%

53.6

40.0

34%

(16.5)

(13.3)

24%

Adjusted EBITDA

37.2

26.7

39%

Exceptional items

(6.9)

(1.9)

30.2
(31.6)

24.8
(23.3)

Operating expenses
Adjusted club EBITDA
Total overhead expenses

EBITDA
Depreciation & Amortisation
Operating profit
Net result
Adjusted net earnings*
*

Adjusted EPS

22%

(1.3)

1.5

(26.1)

(12.1)

3.5

3.1

13%

0.11

0.10

4%

*

Before amortisation, interest on shareholder loans, exceptional items and one-offs and the related tax effects
Totals and change percentages are based on non-rounded figures

REVENUE
In the first half of 2016, revenue grew by 29% to €124 million compared to €96 million in the
same period last year. The growth is mainly the result of higher fitness revenue. Other revenue
contributed as well (up 29% and 33% respectively). The continued expansion of the number of
clubs in our network and the addition of members in our existing clubs continued to be the
main drivers for the increase of fitness revenue. The increase of other revenue was mainly the
result of higher demand for and increased availability of personal trainers and higher sales of
day passes.
Geographic revenue and clubs split
H1 2016

Unaudited - revenue in € millions
Clubs
Netherlands
Belgium
Luxembourg
France

H1 2015

Revenue

Clubs

Revenue

140
148
8
44

48.9
52.2
4.1
9.4

128
129
6
12

39.3
43.7
3.7
3.7

Spain

28

9.2

19

5.7

Total

368

123.8

294

96.1

Totals are based on non-rounded figures

All countries showed strong revenue growth compared to H1 2015. In France we have
delivered revenue growth of 156%, which is mainly explained by our expansion strategy which
has a strong focus on France. In France we increased the number of clubs by 32 compared to a
year ago. In Belgium, the Netherlands, Spain and Luxembourg we added 19, 12, 9 and 2 clubs
25 AUGUST 2016 – H1 2016 RESULTS / 2

respectively to the network.
The rollout of add-on products went well in the period and contributed positively to the
average fitness revenue per member per month which increased by 3% to €19.51 compared to
€18.90 in the first half of 2015. We continued to make sports water available in more clubs in
more countries. At the end of the period, 92% of our clubs sell sports water, which is 94 clubs
more than at the end of H1 2015. We introduced the sports water in France in May and after
close of the half year also in Spain. Our LIVE GX classes, which are complementing our virtual
group classes, have also been made available in more clubs and currently we offer these
classes in nearly 60% of our clubs.
OPERATING RESULT
On a club level, total operating expenses increased to €70 million in H1 2016 from €56 million
in H1 2015, which is mainly the result of the growth in the number of clubs; the average
operating expenses per club were reduced by one percent. The growth of revenue outpaced
the growth of operating expenses and as a result we saw the adjusted club EBITDA margin
improve further by 170 bps to 43%.
Overhead expenses increased to €17 million from €13 million. This is mainly explained by the
increase of international overhead costs due to the further professionalisation of the
organisation in the context of the recent listing on Euronext Amsterdam.
In H1 2016, adjusted EBITDA increased by 39% to €37 million from €27 million in H1 2015. The
adjusted EBITDA margin increased by 220 bps to 30%, showing the operational leverage of our
business model.
EXCEPTIONAL ITEMS
In the period exceptional items totalled €6.9 million compared to €1.9 million in the first half
of 2015. The increase is mainly the result of the expenses related to the IPO (€4.9 million).
INTEREST AND NET DEBT
In June we entered into a new facilities agreement with significantly improved terms and used
the bank loan and the proceeds of the Primary Offering in the IPO to deleverage and improve
our capital structure. We repaid the outstanding senior facilities, the majority of our financial
leases and we repaid in full our shareholder loans. At the end of the period our net debt was
€176 million compared to €255 million (excluding shareholder loan) at the end of last year,
representing a leverage ratio2 of 2.5.
The finance expenses in the first half of the years were €32 million compared to €17 million in
the same period in 2015. The increase is mainly the result of costs (€12 million) related to the
early repayment of prior loans and lease commitments. The finance expenses include the

2

Net debt/LTM adjusted EBITDA
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interest costs on shareholder loans of €11 million in H1 2016 and €10 million in H1 2015, which
we will no longer incur under the current capital structure.
As a result of both the reduced debt and interest rates, we expect the interest expenses to be
significantly lower going forward. The weighted average interest rate is expected to be
between 2.5% and 3.0% going forward.
ADJUSTED NET EARNINGS
The net result in the first half of the year was minus €26 million compared to minus €12 million
in H1 2015. Adjusted for amortisation, interest on shareholder loans, exceptional items and
one-offs and the related tax effects earnings were €3.5 million in H1 2016 compared to €3.1
million in H1 2015. The transaction costs, representing the main item in exceptional items, are
related to the IPO. The pre-opening costs in exceptional items are mainly non-cash lease costs
incurred ahead of opening a club. The one-off costs are linked to the refinancing and early
repayment of our financial leases and are included in interest expenses in the P&L.

Reconciliation net result to adjusted net earnings
Unaudited - in € millions
Net result

H1 '16

H1 '15

(26.1)

(12.1)

Amortisation

8.1

7.3

Exceptional items
Pre-opening costs
Transaction costs
Other exceptional costs

6.9
0.7
4.9
1.4

1.9
0.1
1.8

Interest on shareholder loans

10.9

10.4

One-off costs
Breakage cost related to early repayment
Amortisation of capitalized finance cost

12.4
7.8
4.6

-

Tax effects (23%)

(8.8)

(4.5)

Adjusted net earnings

3.5

3.1

Totals are based on non-rounded figures

EQUITY
Total equity at the end of the period was €310 million compared to minus €24 million at the
end of 2015. The improvement is the result of the use of proceeds of the IPO.
On 10 June, Basic-Fit became listed on Euronext Amsterdam. The expenses related to the IPO
totalled €20 million, which is in line with the estimated amount in the prospectus. Of the
amount, €15 million is booked against equity and the remaining €4.9 million runs through the
profit and loss account in exceptional items (see also Exceptional Items above).
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WORKING CAPITAL
Working capital at the end of the period was €74 million negative compared to €88 million
negative at the end of 2015. As a percentage of (LTM) revenue, working capital increased to
minus 32% from minus 43%. When adjusted for IPO related effects, working capital was €62
million negative or minus 27% of LTM revenue. This is within the targeted range of between
minus 25% and minus 30%.
CAPITAL EXPENDITURE
Maintenance capex in H1 2016 was €7.3 million compared to €7.2 million in the same period
last year. Maintenance capex will be front loaded this year and on a per club basis, we expect
it to be around €35 thousand this year.
Expansion capex in the period was €41 million compared to €38 million in the same period last
year. The increase is mainly explained by €8.4 million of prepaid expenses for the relatively
large number of clubs that were opened soon after close of the H1 period. In addition, the
expansion capex includes the expenses (€2.7 million) for an acquired club and the conversion
of a previously acquired club. In 2015, we spent €3.9 million on clubs that were opened in
2016. On the 30 clubs that we built and opened in the first half of the year, we spent on
average €1.09 million per club. The size of the clubs that we opened the past six months was
on average 15% bigger than the average of our existing network.
One-off capex was €11 million compared to €10 million last year. We have now finalised the
planned refurbishment programme and no further one-off capex in this programme is
expected.
Other capex amounted to €2.2 million and consisted primarily of relocation costs for our
international headquarters and headquarters in Belgium and France (€1.7 million). €0.5 million
related to software development costs.
CASH FLOW
The cash generated from operations in the period was €11 million compared to €13 million in
the same period last year. This is mainly explained by the change in trade and other payables
as we aim to reduce our negative working capital.
Net cash flows from operating activities were minus €6.1 million compared to €7.0 million in
H1 2015. The €13 million decrease is mainly explained by the higher interest expenses (€3.4
million) and (€7.8 million) early repayments fees. As mentioned in the interest and net debt
paragraph, we have a new facility in place with improved terms and the early repayment fees
are a one-off item.
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The net cash outflow from investing activities was €52 million compared to €37 million in the
same period last year. The €13 million increase is explained by higher capex, of which €9
million is the result of a change to no longer use financial leases and creditors to purchase
equipment.
The net cash flow from financing activities were €43 million compared to €16 million in the
same period last year. The increase is the result of the proceeds of the IPO and the refinancing.
OUTLOOK
With the 43 clubs that we added to the network year to date (30 in H1 2016 and 13 in July and
August-to-date) and the strong pipeline, we are confident to open between 65 and 75 clubs in
2016. We expect to report revenue of around €260 million and adjusted EBITDA of at least €80
million for the full year.
For the medium term we reiterate our guidance of over 20% revenue growth with significant
operating leverage.

FOR MORE INFORMATION
Basic-Fit Investor Relations
investor.relations@basic-fit.com
FINANCIAL CALENDAR
Trading update:
Full year 2016 results:

27 October 2016
23 March 2017

WARNING ABOUT FORWARD-LOOKING STATEMENTS
Some statements in this press release may be considered ’forward-looking statements’. By their nature, forwardlooking statements involve risk and uncertainty because they relate to events and depend on circumstances that
may occur in the future. These forward-looking statements involve known and unknown risks, uncertainties and
other factors that are outside of our control and impossible to predict and may cause actual results to differ
materially from any future results expressed or implied. These forward-looking statements are based on current
expectations, estimates, forecasts, analyses and projections about the industry in which we operate and
management's beliefs and assumptions about possible future events. You are cautioned not to put undue reliance
on these forward-looking statements, which only speak as of the date of this press release and are neither
predictions nor guarantees of possible future events or circumstances. We do not undertake any obligation to
release publicly any revisions to these forward-looking statements to reflect events or circumstances after the
date of this press release or to reflect the occurrence of unanticipated events, except as may be required under
applicable securities law.
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

25 AUGUST 2016 – H1 2016 RESULTS / 7

INTERIM CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
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